VILLAGE OF MILLSTADT
VILLAGE HALL

October 20, 2008
7:30 P.M.

The meeting was called to order by Bruce Nowak, with the following trustees answering to roll call:  Ralph Bowley, Mike French, Al Lehr, Linda Lehr, Laura Schaefer and Mike Todd.  Mike Flynn was present.  The Pledge of Allegiance was recited.  
A motion was made by Laura Schaefer and seconded by Mike Todd to approve the October 6, 2008 minutes as presented.  The motion carried unanimously.  
COMMITTEE REPORTS

COMMITTEE ON ACCOUNTS AND COMPUTERS:  Ralph Bowley stated that he has reviewed the bills.  There was a question on a bill from Jim Kane so it was held back.   Bowley made a motion to pay the bills.  The motion was seconded by Laura Schaefer.  The motion carried unanimously.  
Bowley opened a discussion on insurance bids.  The Illinois Municipal League Risk Management insurance this year will be $59,600 and with the sewer plant it will be another $10K.  The total will be around $70K.  Bowley stated he received a bid from Illinois County Risk Management Trust for $108K that includes the new sewer plant.  The determination must be made by the end of the year.  Money wise it would be wiser to stay with the Municipal League.  Bowley stated that there was a meeting with our present company and he expressed some of the issues about not paying and processing the claims.  We should get better service.  There is a discount if we pay by the 21st of November.  Tracy Holmes stated that if the Village takes the discount with our current carrier, we will not see much of an increase at all.  Holmes stated that she felt this was because the Village was looking at another company.  This saved the Village around $5K.  Linda Lehr asked if the comparison between the two plans were with the same items.  Holmes stated that it was the best that we could do with it.  The more expensive insurance was a better insurance that included things like not just sexual harassment but sexual abuse and earthquake coverage was better.  Service would be better; you would have an agent.  It was not $35K better.   Linda Lehr asked about the history of the reluctance to pay.  Holmes stated that there was a meeting with Susan Jaynes, the Mayor, Ralph and herself.  She stated that the Mayor was very vocal about the Village’s feelings on their reluctance to pay.  An example was a claim sat on their desk and we were told that it had expired the statute of limitations.  Ms. Jaynes had apologized and stated she did not know about that.  At the meeting the Mayor went into detail that there was a previous meeting with most of the staff and she was there.  Holmes felt she did not do her homework before she came to the meeting.  Linda Lehr asked if there was any chance for readdressing back claims.  Holmes and the Mayor thought it was a dead issue.  The final claim was covered.  Bowley stated that she understands where we are coming from now.  

PUBLIC WORKS:  
SEWER:  Al Lehr stated that the new sewer plant is going well.  We had a bill from Walden and Associates for $23,131.50 which is our part to clean the sewer plants tanks out that were drained.  It was in the original contract with Followell for us to pay, not the contractor.  We will get another bill for renting a 6” pump for two days to pump the tank.  They had to have service trucks with 5K lbs. of pressure to clean the walls.  Bruce Nowak and Al Lehr will contact TWM.  Al Lehr stated that this was not included in the bills previously approved.  This will be voted on at the next meeting.  Nowak thought that this was in the contract’s fine print.     
Mike Todd stated that Laurel Street would be closed 21st of October for work done for the sewer plant.  
WATER:   Al Lehr stated that the fire hydrants have been flushed, the report is coming.  There were no major problems.  It is taking longer with over 300 hydrants.  
Al Lehr opened a discussion on someone that is unhappy with their water bill.  The resident told Don Traiteur that he wants to have the street dug up from the service to the main and he will pay the fees.  He wants to be sure no one else is hooked to his service.  Mike Todd stated that the person has been calling the Village office for years complaining about the bill.  Todd stated he does have an extremely high bill, over $150 for two people but there is no sign of leaks.  Al Lehr stated that he did pay to have a meter installed in his garage.  Tracy Holmes stated this was the second time that two meters were installed and the last time the difference was 34K over 10 years; which is a whole lot.  Al Lehr stated he does not want to dig the street up.  Todd stated that with the figure to dig the street, he may change his mind.  Holmes stated that the neighbor’s bills are lower.  The office spends a lot of time on this customer.  Don Traiteur told Al Lehr that they are putting something on his meter to prove the water usage is right.  Laura Schaefer expressed her concern with the resident’s temper with the office personnel.  Holmes thinks that the family does use a lot of water and does not realize it.    

REFUSE:  Al Lehr reported that last week was good but the week before they missed a whole subdivision.  They did come back and pick up the trash and did apologize.  Al Lehr stated that it would be better if one man was here for three days for trash pickup and the supervisor would be in the area for five days.  It would be hard to convince the citizens but we might go to that.  

STREETS, ALLEYS AND SIDEWALKS: Mike Todd reported that the MCS 8th grade class requested a street closure for a one mile run Turkey Trot on Saturday, November 15th.  The request was for the streets to be blocked off from 9:00 a.m. to 10:00 a.m.:  100 through the 500 blocks of W. Mill, N. Polk between Mill and Parkview Drive, Parkview Drive from N. Polk to N. Main, N. Main from Parkview back to W. Mill.  Todd stated that the request was tabled because N. Polk would be closed for an hour.  Todd will call to see if they can be rerouted.   
Todd reported that the leaf pickup will start on Monday, October 27th.  
CABLE SERVICES AND CELL TOWERS:  Linda Lehr reported that she spoke to a gentleman from HTC regarding the internet antennas on the water tower.  He informed her that they are working on upgrades for their wireless internet service.  
ORDINANCES AND RESOLUTIONS: Mike French reported on the following:  

Resolution 08-18 Rt. 163 Project – French reported that this was for the improvements for Route 163.  This was in conjunction with the Letter of Understanding that was discussed at the last meeting.  Mike French made a motion that we accept Resolution 08-18 as proposed and was seconded by Al Lehr.  The motion carried unanimously.  
Ordinance #1016 Harsin Annexation Execution – Mike French stated this is an ordinance authorizing the execution of an annexation agreement with Harold S. Harsin and Marlene C. Harsin.  Linda Lehr stated that she first learned of this when it was in her folder.  Linda Lehr stated that months ago the Harsins expressed an interest in annexing but Randy Burk stated that they were not contiguous with the Village and we had not heard anything further.  Mike Flynn stated that the confusion stems from the Annexation Agreement form that he prepared years ago for those properties that are not contiguous to the Village.  That was around the time that Kropp Road was an issue.  The people expressed an interest to annex even though they were not contiguous and a number of people did sign this annexation agreement.  The decision was made not to proceed with a public hearing and to enter into the annexation agreement but to wait until the property was contiguous.  That was how the ‘form’ came to be.  You can enter into an annexation agreement when someone is not contiguous to the Village and the terms would essentially be that when they become contiguous that they will be required to annex.  

We have done it in the past with the Briars and Buffwood.  Some people may confuse this with a typical annexation agreement.  An example was Alpine Meadows where the developer comes in and asked for particular terms.  In this case, if the Village wants to proceed with it, there is an agreement in place with the owners that when they become contiguous, they and their successors would be required to sign a petition for annexation.  There needs to be a public hearing and voted on by the Board and an ordinance passed authorizing the execution of the annexation agreement.  The property owner submitting an annexation agreement to the Village for their consideration does not mean they are automatically authorized to sign it.  Mr. Flynn stated that there was a public notice for the public hearing.  If the Board wanted to proceed, we should open the public hearing and ask if anyone has any comments and then close it.  Tracy Holmes stated that hearings are usually the first thing we do.  Linda Lehr stated that we as a Village need to get organized and if someone contacts the Village, what is the proper form to give them.   Mr. Flynn stated that he thinks everyone understands.  

Mr. Flynn stated that he has looked at the Kropp Road papers.  Mr. Flynn stated that we as a Village will have to decide what we want to do with 20 to 30 signed annexation agreements from 2005 to present with no public hearings and no ordinances passed.  This is a separate and larger issue from the Harsin case.  Mr. Flynn stated that he understood that the Village decided not to proceed.  They just wanted a commitment from the people.  Linda Lehr stated that Mr. Flynn suggested eliminating the term ‘pre-annexation’ agreement.  They are one in the same.  Holmes asked to be correct on the Kropp Road issue, when someone came in we should have had them sign and have it sent to Mr. Flynn and deal with the hearing at that point.  Mr. Flynn replied yes.  Linda Lehr asked in respect to the Harsin issue from a legal standpoint, should the hearing come prior to the Board passing.  Holmes and Mr. Flynn stated that we have always done that in the past usually prior to or at the start of the meeting.  Linda Lehr asked if the property owner contacts Village to be annexed and then that information goes to legal counsel or goes before the Board first?  Mr. Flynn replied that he assumes that Village is interested in anyone that wants to be annexed into the Village.  If someone like a developer wants to negotiate, that should be discussed by the Board before it is included in the annexation agreement.   
Bruce Nowak opened the hearing on annexation.  He asked if anyone had any questions about the annexation.  There were no questions.  Mayor Nowak closed the hearing on the annexation.  Linda Lehr made a motion for the Village Board to approve Ordinance #1016, which is to enter into an annexation agreement with the Harsin’s so that it becomes part of the Village when it becomes contiguous to their property.  Laura Schaefer seconded the motion.  The motion carried unanimously.  Linda Lehr stated that this was a parcel of property that was east of Beil Road.  

Mike French reported on a letter from First National Bank for the Security and Custodial Agreement.  There were some changes according to Tracy Holmes, two things that are different from the original data.  The custodian is now Central Trust and at one point in the previous agreement it was $1.5M to $2M static amount.  Based on our cash flow, the dollar figure slides.  John Baltz stated that the pledge amount is $3M and it is static right now.  The third party, these agreements are for amounts in excess of FDIC insurance which is now $250K.  Assuming that the Village has $2,250,000 on deposit, the first $250K is insured by the FDIC.  They temporarily raised that limited October 3 through the end of 2009 from $100K to $250K.  Mr. Baltz stated that there is a pledge agreement whereby the Bank pledges US Government or US Agency securities with a market value of at least $2M.  Right now the third party is Commerce Bank.  One of the disadvantages of having a non-affiliate as the custodian is the pledge amount is static.  If the Village would receive a payment by the State or some check that were wrote didn’t clear, then the balance was above $2.25M, there could be some uninsured deposits.  That’s not good for the Village.  By naming Central Bank, which is an affiliate of First National Bank of St. Louis, it is a separately charter FDIC insured institution that does a lot of business with the State of Missouri.  By being an affiliate we can tell them the balance in the accounts in the Village of Millstadt.  With $4M in deposits, they would automatically raise the pledge securities to $3.75M.  That would be the dynamic portion.  The other part of the agreement is to clear up any confusion with the bank name of where the deposits are held and changing the third party custodian to allow the dynamic pledging of securities.  Mr. Baltz stated that they are asking all the municipalities to do this.  A motion was made by Mike French to accept the Security and Custodian Agreement as presented and was seconded by Al Lehr.  The motion carried unanimously.    


ANNEXATIONS:  Linda Lehr reported there was an information/educational annexation meeting last Tuesday, October 14th at the Community Center.  TWM gave a presentation.  There were some interested parties but they are noncontiguous at this time.  
PARKS, POOL AND RECREATION:  Laura Schaefer thanked all that helped to plant over 1,000 daffodils this past weekend.  The rest will be planted on Saturday, November 1st at 9:00 a.m.   Schaefer stated that she and Don Traiteur met with the sports groups, including the representatives from St. James and MCS, to get a sense of what they like and what they would like to see changed with the parks, ball diamonds or soccer fields.  The meeting went well and we were complimented on how nice the parks looked.  All the diamonds have new dirt and the trails have new lime stone and were box scraped.  Schaefer stated she has a meeting with Al Scharf Wednesday to discuss the possibility of future shared park space at the property that is west of the primary center and north of the pool.   The scout has started the deck construction at the Nature Park.  A notice was received that the Village did receive the $10K grant for the tree removal and replacement from the Metro East Parks Department.  Schaefer stated she wanted to thank Norm Toenjes and the Vollmer ball group for the nice bench they put in.    
COMMUNITY CENTER:  Linda Lehr stated that the Community Center Board will meet next Monday night, October 27th at 7:30 p.m. at the Community Center.  It is open to the public.  The Police Academy ended last Monday.  Chief Wilkerson stated all went well.  Linda Lehr thanked Chief Wilkerson, Alan Hucke and all the staff for their work on the event.  The meals are going well at the Center.  The next signup for Medicare Part D for the prescription program is November 15th.  Charlotte Merhtens will be working with the seniors.  Charlotte informed Linda Lehr that some of the seniors have been receiving phone calls at their homes from a so-called insurance company claiming that they can give them a better deal than Medicare could.  Linda Lehr stated to please tell the seniors to be weary of these claims.  The apple butter is for sale at the Community Center.   
PLANNING COMMISSION & ECONOMIC DEV.:  Mike French reported that the Planning Commission meeting will be Tuesday, October 21st at 7:00 p.m. here at Village Hall.  There will be a meeting with the Mapping Committee for an update on the Comprehensive Plan at 7:00 p.m. at the Village Hall.  The date will be October 23rd or the 30th.   French stated that the meeting is for updates from the committees.  French stated that they will get in touch with Dan to try to change to the 30th.  
French reported that under Economic Development that the Chamber of Commerce will have seven board members.  A fee base has been established.  A non-for-profit status has been applied for.  The latest plan is to have a kickoff social meeting in January, 2009.  The first formal membership meeting will be in February.  
TIF:  Mike French reported that there was a meeting with Lee Vogel on October 16th for an update to his project.  He is waiting on some information from a potential key tenant.  There was notification of the Board meeting on November 12th.  
PUBLIC SAFETY:

BUILDING COMMISSIONER:  Steve Muskopf reported the following permits:  

Cauble

37 Birch Lane

Single Family Residence
Dill

61 Josiah Lane

Single Family Residence

Dycus

5931 Saxtown Road
Detached Garage

OLD BUSINESS:  Tracy Holmes stated that she wanted everyone to see the letter from Lynn on the flag.  She would like feedback from everyone.  Al Scharf approached the Village three years ago wanting a flag.  We are one of the few school districts that feeds into Belleville West that does not have a flag.    
NEW BUSINESS:  Linda Lehr stated that a “Fundamentals of Planning and Zoning” program was available that was collaborated between the East-West Gateway Council of Governments and University of Missouri (UMSL).  The program consists of six sessions offered on Wednesdays from 6:00 to 9:00 p.m. on the UMSL campus beginning October 22nd.  The cost for the program is $300.  Steve Muskopf is interested in participating in the program.  Linda Lehr stated that anything that is not budgeted should be presented before the Board.  We do not have a specific education category.  Muskopf stated that each part is $300 and both for $575.  He stated he would like to go to both but if he had to choose, he would like the second half because they get into more detail.  Mike Todd and Mayor Nowak stated that sounds great, a good idea.  
TREASURER’S REPORT:  Tracy Holmes stated that she wanted to bring up two items about the Treasurer’s Report.  She wants to make an effort to try to update the Board on significant ‘due to’- ‘due froms’ in certain funds.  The motor fuel tax fund as of October 17th has a balance of $2,294.49; however, this fund owes the General Fund $49,515.65.  This happens a lot.  We transfer funds and we borrow from one another and some look at the bottom line on the Treasurer’s Report and think we have that money, but we don’t.   The TIF fund currently owes the water fund $50K and that was by a resolution some time back.  The TIF fund does have $96,184.59 in it; however, Jim Kane has told Holmes to hold off paying that $50K because he is anticipating some hefty expenses to come into the TIF fund.  Holmes stated that she does not think the Treasurer’s Report really gives a thorough look at the finances of the Village.   With that said, Holmes reported that the Treasurer’s Report has been submitted for review.  Ralph Bowley asked if Holmes could include a separate section on the report.  Holmes replied that she could.  Linda Lehr stated that this should be brought to the Board’s attention.  
Linda Lehr stated that she was asked by a citizen why some rock was hauled by a Village truck to the Urbana Road water line project.  Mike Todd stated that when they had to go out in the road, they put rock back in.  It was cheaper for the Village to haul the rock instead of someone else.  Todd stated that we budgeted for the rock, engineering and for the fire hydrants.  Holmes stated that we will be slightly over budget.  Todd stated that we are about $6K over budget now.  Holmes stated that all the bills are available for review and are coded for which fund they go to.  A motion was made by Mike Todd to approve the Treasurer’s Report.  The motion was seconded by Laura Schaefer.  The motion carried unanimously.  

CLERK’S REPORT:  Tracy Holmes reported that the Clerk’s Report has been submitted for review.  A motion was made by Al Lehr to accept the Clerk’s Report as presented and was seconded by Ralph Bowley.  The motion carried unanimously.  

CITIZENS INPUT AND COMMENTS:  
Ron Bonaldi stated that he contacted the Mayor on possible hay rides on Halloween and was directed to talk to the Police Department on the laws.  Mr. Bonaldi stated that he was told that based on a couple of people last year, who ruined it for everyone, there was going to a ‘no tolerance’ issue for hay rides.  Mr. Bonaldi attended the Board meeting to see if the Board could come up with a plan for a permit system for this one night.  Mayor Nowak stated that the Ordinance should be published in next Wednesday’s paper.  Chief Wilkerson stated that the Village is not taking it away, it has never been legal.  Children under 16 must be seat belted in.  Some use unregistered, non-licensed tractors or 4 wheelers.  Wilkerson stated that people are coming from other towns and trailer in their tractors and 4 wheelers and it is getting out of hand.  Mr. Bonaldi stated that he thought that is why the permit system would work.  Wilkerson stated that he is not opposed to that but not sure if that is legal.  There have been complaints in the past.  Wilkerson stated that the Police Department cannot legally tell them yes.  Laura Schaefer stated that when MCS had the hayride on the park, it was private property.  Schaefer asked Wilkerson about other municipalities.  He stated that Columbia has had the same problem.  When people call they are told no.  Mayor Nowak stated that the problem is population but it is against the law.  Wilkerson stated that they received calls that people are driving tractors drinking alcohol and that it took people on Liederkranz 15 minutes to get from the front to the back.  Mr. Bonaldi stated he will understand and respect what the Board decides.  Linda Lehr asked Wilkerson how the Police Department will respond.  Wilkerson stated that they will not ignore people’s complaints.  Laura Schaefer asked if it was possible to have a route designated for hay rides.  Wilkerson responded he didn’t know the answer if that could legally be done.  There are stated laws that permit villages to allow golf carts on the roads. Mayor Nowak stated that there was nothing we could do tonight; it is against the law to have a hay ride.  Bowley stated that the answer is no, if you can’t stand the answer, don’t ask the question.  The police are not going out looking for unauthorized wagons in subdivisions.  If you have the hayride and are responsible, and no one complains, there should not be a problem.  
Darrell Hampsten announced that on Wednesday night, the 29th, at the Community Center there will be a meeting for forming a potential not-for-profit local newspaper.  
ADJOURNMENT:  Ralph Bowley made a motion to adjourn the general Village Board meeting and was seconded by Al Lehr.  The motion carried unanimously.   
________________________________   

________________________________

Janice Dreyer, Clerk




Bruce Nowak, President
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