

VILLAGE OF MILLSTADT

VILLAGE HALL

December 17, 2007
7:15 P.M.

The tax levy hearing was opened by President Bruce Nowak.  The following trustees answered to roll call:  Ralph Bowley, Al Lehr, Linda Lehr, Laura Schaefer, Mike Todd and Milton Touchette.  

Ralph Bowley opened the meeting stating that when the Village raises the taxes over 5% you have to have a public hearing and we had to raise ours 14%.  He stated that the reason is the contracts that were negotiated between the Union of the police and the maintenance department lasted about two years.  When the contracts were signed, they go back to the first day of negotiations.  The IMRF was funded at the current levels for those two years.  Bowley stated that you have to recalculate back to the beginning of the negotiations.  This put us about $80,000 in the hole with the IMRF by going back, plus we hired a couple of new employees.  The year before taxes went down with the $50,000 decrease because of the merging of the fire districts.  

Tracy Holmes stated that the IMRF rate went up for the part that we are mandated to pay and also that back pay included benefits that were not yet known to the Village and not budgeted.  

Holmes stated that our auditor suggested decreasing the IMRF levy for three years prior to last year because we were over-funded.  It is a State mandate that you can only have two times what you need in the IMRF and we had three times what we needed.  Holmes stated that since we pay taxes in arrears, the rates are going up, we are decreasing and getting a year lag in the taxes and we are short.  Holmes stated the other increases; the corporate levy is only going up $8,000, the police protection is going up $400,000, the liability $3,000, the parks and social security are staying the same and the library is going up a little over $7,000.  She stated that every other levy barely saw an increase or we kept it the same.  The last time there was a hearing, meaning we were over 5%, was in 2002 and before that, 2000.  Bowley stated that we are on the lower end of the increases; other Villages are as high as 18%.  Holmes stated that if the Village doesn’t ask for a certain number, that money stays in the county.  Schaefer asked what this will mean to the average Millstadt resident.  Holmes stated she could not guess, it is not a dollar to dollar tax and that it all goes into the multiplier.  Holmes stated that the Village assessed valuation has been going up about 8% for the last several years but we have not issued as many building permits this year.  Ralph Bowley made a motion to adjourn the tax levy meeting and was seconded by Al Lehr.  The motion carried unanimously.  

The Village’s general meeting was called to order by President Bruce Nowak with the following trustees answering to roll call:  Ralph Bowley, Al Lehr, Linda Lehr, Laura Schaefer, Mike Todd and Milton Touchette.  The Pledge of the Allegiance was recited.  
Laura Schaefer made a motion to approve the December 3, 2007 minutes as presented and was seconded by Mike Todd.  The motion carried unanimously.  

COMMITTEE REPORTS

COMMITTEE ON ACCOUNTS AND COMPUTERS:  Ralph Bowley reviewed the bills and made a motion to approve the bills and was seconded by Mike Todd.  The motion carried unanimously.  

PERSONNEL:  Linda Lehr stated there will be an Executive Session to discuss personnel issues at the end of the meeting.  

PUBLIC WORKS:  

SEWER:  Al Lehr reported that the new sewer plant is coming along fine and there is no pay request this meeting.  He reported that Walden and Associates cleaned out man holes and we have to pay them for four hours.        

WATER:  Al Lehr stated that there is no word from the IEPA on the water tower.  

REFUSE:  Al Lehr stated things are going well.  Tracy Holmes stated there were some dumpster issues and they are being addressed.        

STREETS, ALLEYS AND SIDEWALKS:  Mike Todd stated that some of the guys were doing snow removal and that we are supposed to have bid openings at 2:00 on Thursday for the sidewalks at the Township Hall.  

PUBLIC BLDGS. MAINTENANCE & EQUIPMENT:  Mike Todd reported that the scheduled leaf pickup is over.  

ORDINANCES AND RESOLUTIONS:  Milton Touchette presented the Resolution as to the Time and Place of Holding Meetings of the Corporate Authorities for the year 2008.  The Resolution states our meeting schedule as the first and third Mondays of the month except for February 19 and September 2 which are Tuesdays.  Linda Lehr made a motion to pass the Resolution For The Time And Place Of Holding Meetings Of The Corporation Authorities for 2008 for the Village of Millstadt and was seconded by Ralph Bowley.  The motion carried unanimously.    

Milton Touchette presented Ordinance #988, an ordinance providing for the annual tax levy upon real estate situated within the corporate limits of the Village of Millstadt in the County of St. Clair and the State of Illinois, subject to taxation, for the fiscal year commencing on the 1st day of May, 2008 and ending on the 30th day of April, 2009.  Touchette stated that this was the tax levy that we discussed earlier at the tax hearing.  Touchette made a motion to approve the Ordinance #988 and was seconded by Ralph Bowley.  The motion carried unanimously.  

Milton Touchette opened for discussion Resolution 08-09 approving and authorizing the execution of development agreement No. 07-02 with the In-Land Management Group (IMG).  Jim Kane introduced Derek Eastep as one of the management groups of IMG.  The Resolution relates to the new building on Breese Street.  Mr. Kane stated that the building represents a major investment in the Village and is a remarkable building.  Mr. Kane stated it was a good agreement for the Village and is consistent with what was done in the past.  The storm water control concern has been resolved.  Mr. Kane recommended that the trustees consider this resolution.  Touchette stated that he was only aware of the storm water section; the rest is new to him.  Linda Lehr stated that the TIF committee has not met officially on this and we do have a process to follow with TIF agreements.  She suggested not taking action at this meeting.  Randy Burk had stated to Linda Lehr that he has not seen the agreement to work up figures and does not know the costs.  Mr. Kane stated the trustees approved a resolution in August which was based upon the engineering estimates for the storm water control project down Breese Street and the maps were presented.  Mike Flynn stated that the trustees can request estimated costs from their engineer.  Touchette stated that he apologizes for missing some of the correspondence with Kane.  Touchette stated this is consistent with the TIF agreements in the past and made a motion to approve Resolution 08-09 Agreement with In-Land Management Group and Ralph Bowley seconded the motion.  Linda Lehr stated nay, that this Board needs to adhere to the process in place.  Schaefer questioned the figures on the agreement that didn’t add up.  Kane stated it was a typo and will they will be corrected.  Flynn stated that if there are improper numbers, the resolution needs to be corrected before approving.  Kane stated that he will correct the page.  Tracy Holmes added the figures that should have been $369,614.  Schaefer asked Mr. Kane if he thought there is a problem with the funds.  Mr. Kane responded he did not believe so.  Bowley stated that we do not pay on this until we have it.  Touchette withdrew the first motion to approve Ordinance 08-09 and Bowley seconded the motion.  Linda Lehr abstained and the motion carried.  Touchette made another motion to approve Resolution 08-09 with the amended numbers $369,614.  Ralph Bowley seconded the motion.  Linda Lehr stated nay.  The motion carried.    

PARKS, POOL AND RECREATION:  Laura Schaefer reported from Weldon Harber that we did not receive the $50,000 park grant.  The money went to O’Fallon, New Athens, East St. Louis and Belleville.  Schaefer stated that Weldon will let us know when the next round will be.  

CEMETERY: Al Lehr reported that the flowers have been picked up.  

COMMUNITY CENTER:  Linda Lehr stated that the Community Center meals are still strong.  The Center will be closed on Christmas Eve day, Christmas day and New Years day.    

PLANNING COMMISSION AND ECONOMIC DEVELOPMENT:  Ralph Bowley reported that he and the Planning Commission met with a Western Illinois University representative on the Community and Economic Development.  Bowley stated they received some packets and discussed the initial mapping that was done in 1993/94.  The group thought it would be good to do a partial mapping based on the changes and other communities are trying to expand their boundaries.  Bowley stated it would run less than $3,000.  It was suggested that people or businesses defer some of the costs.  Bowley stated he wanted to get a consensus rather we want to go further with this.  Laura Schaefer asked how this differs from the Planning Commission.  Bowley stated that these people are experts and they know what questions to ask the residents and have a detailed process.  Anyone in the community can participate.  The full program was 6 sessions that we did 12 years ago.  The partial session will be an update to what was done in 1996.   Bowley stated the timeline for the program will be the second week of February and they come about every two weeks and then every three weeks from 6:30 p.m. to 9:30 p.m. on Wednesdays at the Community Center.  The staff is funded by the State, we pay for their travel.  Bowley asked for the Board’s opinion, all agreed it was a good idea to pursue.   

PUBLIC SAFETY:   

Police Department:  Ed Wilkerson reported that we did get a grant for a SUV police car.  It is a matching grant and we will have to come up with 25% for about $10,000.  We have until September to come up with the money.  Wilkerson stated we can get three bids or the State can process the bids.  Linda Lehr thanked Wilkerson for getting the grants.   

Emergency Services:  Kristian Bertelsman questioned the purchase of a radio dedicated to the Emergency and Disaster Services.   Linda Lehr gave a background of the request and the ordinance.  Linda Lehr stated that it was a Village created position so the cost of $3,145.40 falls under the Village and it is an unbudgeted item.  Linda Lehr made a motion that the Village Board approve the purchase of this Emergency Services Disaster Agency radio to be used by the coordinator for the purchase price of $3,145.40 pending approval by the Finance Chair, the Treasurer and the Mayor.  Laura Schaefer seconded the motion.  The motion carried unanimously.  

OLD BUSINESS:  Laura Schaefer gave an overview of the Preserve America Initiatives.  She stated we have to apply to become a member.  Schaefer stated there are benefits which include eligibility towards grants, certificate of recognition, a Preserve America community road sign, authorization to use their name, and be put on a national web based directory.  She stated we have to meet guidelines and we shouldn’t have a problem.  The only item we haven’t done is committing to the preservation to our heritage.  Schaefer asked if the Board had an opinion on continuing, she had a March 1 deadline.  Several members stated it was good and go forward.   Linda Lehr stated that since we are mandated to keep the existing water tower this may give us some help to do that.  Schaefer stated there are only four designated areas in Illinois, they are all north and next year there will be $10M available in grant money, last year there was only $2.6M.   

NEW BUSINESS:  Tracy Holmes mentioned that she has attended 2010 census meetings.  She stated that the Village received an address list and needs to submit by April 2008.  A decision was made by Holmes and the Mayor to participate in a program named LUCA where the local government gets the list and can update the list themselves.  The address list is done two years before the consensus and that is a guess in itself.  

Holmes stated she is having a meeting with Epay Systems that is set up by the State of Illinois for local governments to accept credit card processing.  We have had a lot of requests to pay by credit/debit cards.  Residents will be able to go to a web site to pay their water bills.  

TREASURER’S REPORT:  Tracy Holmes reported that the Treasurer’s Report has been submitted for review.  A motion was made by Ralph Bowley and was seconded by Al Lehr to approve the Treasurer’s Report as presented.  The motion carried unanimously.  
CLERK’S REPORT:  Tracy Holmes reported that the Clerk’s Report has been submitted for review.  A motion was made by Linda Lehr to approve the Clerk’s Report as presented and was seconded by Mike Todd.  The motion carried unanimously.   

CITIZENS INPUT AND COMMENTS:  

Milton Touchette announced his resignation since he and his wife have bought West End Tavern and has applied for a liquor license and cannot serve as a trustee.  Bruce Nowak stated it was a privilege and a pleasure to have Mr. Touchette on the Board.  

There was a motion to go into Executive Session by Linda Lehr and seconded by Mike Todd.    The motion carried unanimously.  

There was a motion to adjourn the Executive Session by Linda Lehr and seconded by Mike Todd.  The motion carried unanimously.  

ADJOURNMENT:  

Linda Lehr made a motion to adjourn the Village Board meeting and was seconded by Mike Todd.  The motion carried unanimously.   
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