VILLAGE OF MILLSTADT
SPECIAL SESSION FOR TRASH CONTRACT

VILLAGE HALL

SEPTEMBER 24, 2007
7:00 P.M.

The special session meeting was called to order by President Bruce Nowak with the following trustees answering to roll call:  Ralph Bowley, Al Lehr, Linda Lehr, Laura Schaefer and Mike Todd.    Milton Touchette was absent.  
Bruce Nowak stated that the purpose of the meeting is to open bids for trash pickup.  Tracy Holmes stated that the dumpsters were in the specs.  Al Lehr stated that residents with yard waste will deal directly with the company.  Al Lehr stated that we received three bids from Aspen Waste (AW), Waste Management (WM) and Patriot Waste (PW).  
Aspen Waste included a $1,000 performance bond check.  One bulk item, not an appliance, will be picked up on the last pickup day of the month.   AW would break up the Village in quarters.  
$11.79/mo. first year, $12.13/mo. second year, $12.46/mo. third year 
Waste Management included a $1,000 performance bond check.   Price does include one large item, not an appliance, per week.  WW would break up the Village in three sections.   
$10.45/mo. first year, $10.95/mo. second year, $11.50/mo. third year 
Yard waste fees are $11/mo for 10 item unit for the first year, $11.55/mo second year and $12.10/mo third year based on 12 months per year.   
Patriot Waste included a $1,000 performance bond check.  
$9.65/mo. first year, $9.95/mo. second year, $10.25/mo. third year

Al Lehr stated the optional bid included that one large item can be picked up with the normal Wednesday pickups.  The actual bid will deal with large item pickups.  PW stated there is some flexibility in large item pickups.  
Tracy Holmes asked about the dumpsters, how long it would take to replace 20 some dumpsters.  AW and WM stated it would take one to two days.   
PW stated that they presently handle all individuals.  AW handles residential and St. Charles County.  

Holmes asked what the vendor’s position was on missed trash.  PW stated that the guys will knock on door to get the trash out for problem residents.  If there is a miss, it will be taken care of.  If there is a miss, the trucks will take care of it.  There are trucks in the area on other days.  
Mike Todd asked if there is a limit to the number of cans that will be picked up; all three said it will be picked up.   Holmes stated that a limit number is not in the contract.    

Schaefer stated that residents should not get use to the trash company coming back if they did not have their trash out by 6:00 a.m.
WM has 8 city contracts in St. Clair and Madison county combined and 32 in the St. Louis area and feel they have the most experience in this area.  Someone can come in and pickup misses the next day.  WM stated they put their best drivers where there are city contracts.  
Laura Schaefer asked about their turnover rate amongst the drivers.  AW stated they pay well and have good benefits and that one has been with them 8 years.   PW stated turnover is about 50% and we all pass employees back and forth.  

Linda Lehr asked what kind of equipment each company uses.  Lehr acknowledged that WM is large enough. PW stated that he has 8K customers with 6 trucks, may have 8 trucks after they leave here.  PW dumps at Milum at the 203 race track or Cotton Wood Hills.  AW stated he has 32 trucks, 15 are roll off, 14 front load trucks and 3 residential trucks.  
Bowley stated that residents were impressed with Patriot’s pickup.  

WM questioned the time frame to award the contract.  Holmes stated that Patriot has agreed to honor Central Waste’s contract price for 2 to 3 weeks and our time frame is short.  Al Lehr stated that the Village will tell the people that we do not bill for yard waste and they have to deal with the company that gets the contract.   For yard waste PW was every Wednesday, the other two were staggered days.  
Holmes asked how the customer would be notified of their pickup day when the city is split.  WM stated a mailing if there was more time or a door hanger to notify the customer.   

Mike Todd requested that the five Board members decide tonight in closed session.  There was a closed session to discuss the three bids.  
Al Lehr stated that the three contracts were discussed and PW will get the contract.  A motion was made by Al Lehr to go with Patriot Waste as our new trash hauler at $9.65/mo. for the first year, $9.95/mo for the second year and $10.25/mo for the third year.  Yard waste will be handled with the trash hauler at $11/mo.  The optional price was $10.65/mo. for the first year, $10.95/mo for the second year and $11.25/mo. for the third year.  Ralph Bowley seconded the motion.  Bowley, Al Lehr, Linda Lehr and Todd were yes and Schaefer was no.  The motion carried.    
Ralph Bowley made a motion to adjourn the Village Board meeting and was seconded by Al Lehr.  The motion carried unanimously.   
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